
PRECONSTRUCTION PLANNING CAN UNLOCK PROJECT SUCCESS
STARTING PROJECTS OFF RIGHT WITH AN OPTIMIZED PRECONSTRUCTION PROCESS:

  Model Coordination   

QUANTIFICATION

It's critical for owners to streamline the preconstruction, or the planning, phase. Unfortunately, manual processes and data silos have historically made                      
it difficult to optimize the preconstruction process, creating disconnected teams that impact project performance over time.

Owners increasingly require their gen-
eral contractors and subcontractors to 
use Building Information Modeling 
(BIM) and coordinate their models 
before beginning work.

ESTIMATING
Traditional estimation from cost tables, 
even ones that are only a year or two old, 
often results in bids that are surprisingly 
off the mark. With better data, technology 
can provide more precise estimates for 
factors such as materials, labor, permit-
ting costs, and other requirements.

VENDOR QUALIFICATION
Vendor qualification is one of the most     
effective ways to reduce risk. If you're one 
of the many construction owners             
concerned about risk assessment and       
accurate mitigation recommendations, 
you need the latest qualification              
technology to find the best vendors.

Inaccurate quantification leads to budget 
errors, which makes it challenging to 
keep a project on schedule and moving 
forward smoothly, Creating accurate 
takeoffs requires a complete and         
seamless data handoff between �rms.

BID MANAGEMENT
Finding the best vendors for a project can 
take hours if you want to truly compare 
the reliability and prices of multiple 
sources.
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